Minutes of Selectboard Meeting
January 7th, 2015

Present at Meeting:
Michael Stewart, Selectman; Bert Potter; Jamie Carrara, Road Commissioner; Linda McGuire, Treasurer; Mark Goodwin, Clerk

Members of the Public:
	Carl Crawford – Otter Creek Engineering
David Fretz

Call to Order:
The meeting was called to order at 7:00 PM by Selectman Potter

Approval of Agenda:
Mike moved and Bert seconded to approve the agenda.  Discussion:  The Clerk received the VT DOT Certificate of Road Mileage request for approval.  Approved with modification

Road Commissioner’s Report:
	Jamie presented a request for a 3.7 yd. sander for the F550 Truck.  The estimate is for $7,592.60 from Earls Truck Repair.  Jamie indicated that the new equipment would allow for spot sanding when he is patrolling the roads as part of his daily road check.  The equipment is also in anticipation of maintaining the Upper Cold River road through the Brown Bridge, once the road is repaired.

	Bert moved and Mike seconded to authorize the purchase of a sander for the F550 Truck for the estimated price of $7, 592.60, utilizing the Road Equipment Reserve Fund.  Discussion:  Linda and Mike indicated that accounting / categorization adjustments will need to be made from the previous expenditures for Town Road Equipment from the Road Equipment Reserve Fund and the FEMA Alternative Project funds allocations that had previously transpired.  Approved

Jamie reported that he had received a report of a hemlock that had fallen onto the Brown Bridge.  He reported that he had not yet been able to get down to the bridge to inspect it because of the ice.  David Fretz indicated that he had photos and would forward them to Jamie.

[bookmark: _GoBack]Jamie reported that the radio repeater had stopped functioning.  Jamie suspects that it might be due to accumulation of snow on the solar panels and the battery may have lost its’ charge.  He will be calling CVC Paging to request a maintenance check.  The Selectboard requested that the SVFD be contacted to ascertain if they would also be willing to help defray the anticipated maintenance cost in so far as they also utilize the repeater for their activities.

UCRR – Shear Update
	Carl Crawford from Otter Creek Engineering updated the Selectboard on the Scope Change Request (SCR) he has prepared for submission to FEMA via Mary Andes at VT DEMHS.  The SCR was summarized as basically the initial MSE Wall construction project submitted by OCE in April of 2013 to FEMA, who unilaterally changed the project to a stone buttress construction because it was less expensive and a more viably preferred method of repair.  Unfortunately, FEMA had made the incorrect assumption that the entire project would take place within the Town Right-of-Way.  The current SCR that is being proposed is a way to move the project forward, in so far as it is now within the ROW and meets all the criteria that FEMA requires for a SCR.  It is however, still a proposal that will be reviewed prior to being authorized by VT DEMHS and FEMA.  Once authorized the project can be move forward with formal estimation and engineering design and a contractor bid process.  Carl summarized some of the cost items that had been subject to FEMA allowed inflation factors over the thirty eight (38) month time span since the project was first estimated during the appeal process.
	Carl also addressed concerns in respect to monies already spent on design and bid for the FEMA approved project that was abandoned because of the ROW issues.  Carl indicated that those expenses were included in the cost estimates of the current SCR.
	Carl obtained feedback on some minor discrepancies in the Special Consideration listings that would require modifications of the proposed document.
	
	Mike moved and Bert seconded to approve the SCR to move forward and to delegate Bert to authorize the submission in order to expedite the review process with VT DEMHS and FEMA.  Approved 

	Carl reported that OCE had requested that a time extension be approved by FEMA for TH13 Clement Shelter Bridge.  All indications are that the extension had been granted.  The Clement Shelter Bridge was a waiting the repair of the Sargent Brook Bridge so that he could be approached.  
	Mike moved and Bert seconded to designate PW 2363 Clement Shelter Bridge of TH13 to be an Alternate Project.  Discussion:  After review it was been determined by the Selectboard that a better utilization of the resources required to repair the Clement Shelter Bridge to pre disaster specifications could be made for the benefit of the Town, particularly be purchasing upgraded Town road equipment.  It was concluded that the Bridge can be repaired enough to be used for the minimal usage it currently undergoes for maintenance of VAST Trails, Catamount Trail and the Gov. Clement Shelter.  It was determined that if the VT FP&R would want to utilize it for logging access, that the FP&R Project Manager can work with the Road Commissioner for any necessary upgrades similar to what has been done for other class 4 road bridges in the area. Approved
	John Wood as FEMA Administrator will be contacted to place the Clement Shelter Bridge in the appropriate queue for Alternate Project status.

Transfer Station – Bob Ferguson:
	Tabled until the first Selectboard meeting in February.

Trust for Public Lands -  Letter of Endorsement for Heathcote Extension:
	Per the Selectboard Meeting of December 17, 2014 at which the Mendon Brook extension was discussed and endorsed by the Selectboard.  A letter to Karen Freeman, Conservation Director for The Vermont Housing and Conservation Board was executed.

Liquor License:
	Mike moved and Bert seconded to approve the 2015 Liquor License for Crisanver House.  No discussion. Approved



Appointments:
	Mike moved and Bert seconded to appoint Connie Youngstrom as the 2015 Green Up Day Coordinator.  Enthusiastically approved

Animal Control Ordinance:
	Tabled until Selectman Nicholson and Town Agent Barry Griffith make their respective reports.

Certificate of Highway Mileage:
	Mike moved and Bert seconded to approve the Certificate of Highway Mileage.  Discussion: No changes from last year’s certification.  Approved

Minutes:
	Bert moved and Mike seconded to approve the minutes of December 17, 2014.  No discussion.  Approved.

Orders
	Mike moved and Bert seconded to approve:
Selectboard Orders #1 of January 7,2015 for $2,800.60 and Road Commissioners Orders #1 of January 7,2015 for $7,532.43.  Approved 



Meeting was duly adjourned at 8:30 PM

Respectfully submitted,
 Mark Goodwin, Town Clerk
These minutes are unofficial until approved by the Selectboard at the next regularly scheduled meeting.
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