Shrewsbury Board of Auditors 
Public Meeting, January 28, 2015

Note: These minutes are unofficial until approved by the Board of Auditors at the next meeting.

The Board of Auditors convened on January 28, 2015 at 3:09 pm, pursuant to a posted public notice in the Town Office, copy of notice attached.  Present were Board members Rich Biziak (chair), Jonathan Gibson and Sandy Bragg.  

The Board approved the November 12, 2014 BOA meeting minutes with the following revision (underlined): “The Board approved its 2015 budget subject to receiving an updated print estimate from Quick Print.  The budget will be submitted to the Selectboard.”  Sandy said that he would forward the approved minutes to the Town Clerk.

Regarding the 2013 independent audit, Sandy reported that Linda agreed to include him in a pending meeting with Jeff Bradley to discuss capitalization questions.  

Jonathan reported he is making progress with the Annual Report dedication and has received two of the three photos needed.

The Board discussed photos to be included in the Annual Report.  Jonathan is working on captions and credits for the photos.  Jonathan has identified photos which are candidates for inclusion in the Annual Report, and the Board will need to narrow the selection further to around 15 photos.

[bookmark: _GoBack]The Board reviewed reports from town and out-of-town organizations which have been solicited but not yet received.  The complete Treasurer’s Report and Notes have not yet been received. Rich is pursuing the missing out-of-town reports and assignments were made for missing town reports.  Rich distributed newly received reports for review and copies of previously edited reports for proofing.

The Board reviewed the status of the fourth quarter audit.  The Board decided to review questions to Linda arising from the fourth quarter audit after February 4th.  Jonathan requested that members keep a list of any items or issues to be included or addressed in the Auditors Report.

Rich plans to visit the Post Office prior to February 4th to request an estimate of the number of town residents available for physical delivery of the Annual Report, which will help in determining the print run for the Annual Report.  Rich reported that Quickprint has requested that revisions to the Annual Report be provided by replacement of individual pages rather than a complete file.     
 
 The meeting was recessed to working sessions at 4:35 pm.    



The Board of Auditors reconvened at 3:09 on February 11, 2015.

The Board reviewed findings from the fourth quarter 2014 audit.  The Board discussed revisions to a draft letter to the Treasurer and Jonathan agreed to revise and resubmit the letter for review.

The Board reviewed the remaining schedule and tasks for the 2014 Annual Report and audit.  It considered revisions for next year.  Jonathan suggested that the Board monitor the appointment of town officers in the Selectboard minutes during the year to reduce the burden of compiling a list at year end.  Selectboard appointments should always be recorded in the Town appointments book.

In reviewing the process for the 2014 Annual Report, the Board noted the late receipt of many of the town officers’ reports and financials.  It decided to discuss with the Treasurer what financial schedules might be provided earlier, recognizing that some schedules may require additional time.  Rich mentioned that receiving an electronic version of the tax report early in the process was a positive this year.  Jonathan suggested that the Board formalize a consistent format for the authors of the out of town reports.   Jonathan suggested that adding names to the table of Vital Statistics should be considered in the future.

The Board discussed Jonathan’s transition off the Board.  Jonathan outlined potential future dedicatees and said he would be willing to assist with research for dedications.  Rich asked Jonathan to consider if he has audit materials that should be provided to the Board.  Jonathan said he is working on finalize three audit task form templates. 

The Board considered materials for the information meeting and potential candidates for the open Town Auditor position.  The Board decided to draft a notice for the Times of Shrewsbury.

Jonathan said he would circulate a list of items for future Board consideration.  

The Board adjourned at 4:51 pm.           
  








     


Attachment: Warned Meeting Notice



January 18, 2015 
MEETING NOTICE
 
The Shrewsbury Board of Auditors will hold a meeting at the Town Office
on Wednesday, January 28, 2015 at 3:00 p.m.
 Agenda: 
1. Commence the year-end audit of the Financial Records for the Town of Shrewsbury and the Town of Shrewsbury School District.
1. Commence preparation of 2014 Annual Report.
 Richard Biziak, Sandy Bragg, Jonathan Gibson


