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Present: Joan, Donna, Lisa, Dirk, Gail, Pam, Dick, Debbie, Marge, Trish, Chryl, Cedelle.
Minutes: Trish moved to accept, Debbie seconded, all in favor.
Treasurer’s Report: Fundraising is up this year to date due to phonebook sales.  Expenditures similar to last year’s.  Discussed cleaning. Concluded that we need to develop specific expectations and increase cleanings to twice monthly.
Fund-Raising: $2895 in phonebook sales to date.  Some of Joan Sibley’s books are being appraised for possible sale.  Street Dance/Haystack Dinner discussed.  Book Sale will include a tag sale, fee of $10 per site.
Children’s Librarian’s Report: Story Hour was lightly attended.  Another is scheduled for 15 July.  Doris Perry is buying new books and replacing tapes with DVD’s.  Joan and Grace Brigham may do an after-school poetry program this autumn.
Building Committee: Woody will build back-room shelves, assess eligibility for historic preservation grant.  Estimate for insulating and painting is $5000-$7000.  Outside light reportedly works.  Letters on new sign must be popped in and out—no sliding.
Program Committee: Bat program was excellent but lightly attended.  Mettawee this Saturday—gingerbread!-volunteers needed.   Book Clubs and quilting are ongoing.
5 Year Plan: Nothing happening until mid -August. Trustees should formulate wish lists (Library goals, please, not the return of lost youth). Do we need detailed job descriptions? Quantification of who does what to keep the Library running? Good discussion, more to follow.
New Business: Tent to be up by August 1st, if possible.  
New Policy Approval: Discussed proposed changes. Debbie move to approve, Marge seconded. All in favor.
Trish moved to adjourn at 8:40, Gail seconded. All in favor. 

